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Phase 1: Becoming a franchisee 12-24 weeks

2-6 weeks

Beehive Industries

Receives application,
reviews and initiates
phone conversation.

Beehive Industries
sends timeline &
resource materials.
-financial templates
-references

-vendor sourcing guide
-educational materials

2-4 weeks

Applicant

Provides the following
summaries to Beehive
Industries:

Location:
- estimate required
square footage
- show potential
locations & rents

Vendors:

- meet with potential
vendors /get input

- estimate min/max
payment

- provide a sample of
potential vendors
product (photos)

Financial:

- use worksheet to
calculate financial
possibilities

- capital sources

2-4 weeks

Beehive Industries

Reviews the materials
presented.

Phone meeting

- answer questions

- discuss potential
locations

- review potential
vendors

Sends UFOC for review

Sends a video tour
of the Atlanta store

Sends Business Plan, P&L,
and Start-up Expenses
templates

1-2 weeks

Applicant

Review UFOC
with Attorney.

Review video.

Create 3-year
Business Plan.

Create 3-year
Profit & Loss.

Create Start-up
Expenses.

2-4 weeks

Beehive Industries

Review:

-3-year Business Plan
-3-year Profit & Loss
-Start-up Expenses

Schedule a visit to
Applicant's city

2-3 weeks

Applicant

Secure funding.
Refine Business
Plan/finances.

Tour location options
with Petra.

Schedule visit to
Atlanta.

1 week

Beehive Industries
Host applicant.
Review UFOC

Answer questions

Sign contract
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Phase 2: Beehive Franchise Start-up 20-33 weeks

4-8 weeks

Receive welcome
package & all
operations manuals

3-4 weeks

Location:
- scout (3) locations

Vendors:
- find and contact
vendors
- secure a commitment
from 4-6 vendors

1-2 weeks 2-3 weeks 2-4 weeks 1-2 weeks
Petra to visit proposed Lease space Space plan Begin build out
locations & meet (with Beehive)
potential vendors Engage utilities Order fixtures
Fixture order
(with Beehive) Order display & supplies
Marketing/Ad plan Place media

(with Beehive)
Sign 4-6 vendors

1-2 weeks

Sign 3-5 vendors

Send out press
releases

Order wholesale goods

2 weeks

Signage install

Purchase
hardware/software

Plan opening event

1-2 weeks 3-4 weeks

Train vendors Opening! Grand opening event!
Install Fixtures

Move in

Beehive Training
in Atlanta
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